
 

 

Management Plan (handout B) 
Group Name: 
 
List the following group assignments: 
 
Director: 
 
Production: 
 
Technology: 
 
1.  Make sure that every one is clear on the assignment and what is expected of them 
 
2.  The manager should lead a discussion about how the group would respond to any of 
the following situation should they arise.  (Please record your solution below each and 
make sure you are clear and specific about the process and what role your teacher will 
play in addressing the problem) 
 
 a.  group member or members who are not doing enough or not coming through 
 
 
 
 
 
 b.  group member feels he or she is doing too much and is not getting enough  
      help 
 
 
 
 
 c.  group member is taking over or dominating 
 
 
 
 
 
3.  Each group member should read the following and then sign below: 
We have reached consensus on a plan of management.  Each of us has a clear 
understanding of the project and our role in its success.  Should conflict arise that we are 
unable to solve on our own then we will ask Mr. Pollard for help in guiding us to a 
solution.  Should he be unable to lead us to a satisfactory resolution we agree to abide by 
his final decision regarding the conflict. 


